Medina County
All Hazards Team

Phone: (330)722-9240
www.medinacountyema.org

Meeting Minutes
Medina County All Hazards Advisory Committee
January 9th, 2025

Members present:
Ben Nau

Larry Walters
Greg Glauner
Robert Lindner
James Carter
Matt Neil
Guest Present
Chuck Stiver
Greg Bartoe
Noah Eddy

» Chief Lindner called the meeting to order at 1:34pm.

» No public comments.

» Motion by Chief Neil to approve the minutes of the November 7th, 2024, Meeting. Seconded by
Chief Glauner. Motion passed.

> Old Business

= Chippewa Lake Station Update.
o Director Nau provided an update on the Chippewa Lake Building.
= Medical Unit, Team Physician, Physicals
o C. Stiver provided an update on the status. A meeting will occur with Samantha Davis
(CC) and a representative from At Work. This should provide savings on physicals.
= Dive Training Update
o C. Stiver provided an update on Dive Training.
o C. Stiver requested approval of contract with Carson Technical — The Aquila Group, LLC
for DRI. Contract specs provided to AHAC members.
o Motion by Chief Neil to approve. Seconded by Chief Carter. Motion passed.

> New Business

= |ce Rescue Class



o C. Stiver provided an update on the upcoming Ice Rescue Class. Class will be at Erhart
FD. Scenarios will include use of the ROV and ice diving (Wayne County Dive Team).

Cancelled All-Hazards Trainings
o C. Stiver informed AHAC that there have been some concerns about Team Leads
cancelling training. The concern is related to filling shifts for individuals who are
scheduled for training and their shift has been covered. There was a brief discussion
with no action taken.

HMEP Classes
o C. Stiver provided a list of the HMEP classes that will be provided this year.
Marcs Authentication
o Chief Neil provided a reminder about the upcoming Marcs Authentication Deadline.
MCSO Incident Command Vehicle/New Tower
o Purchase included an upgrade of dispatch consoles. Two of the old consoles will be
going into the new vehicle. All radios will be able to communicate with them.
Medina County Police Chief’s Association
o Chief Neil advised the group that he is now the President of the Medina County Police
Chief’s Association.

Next meeting: February 13th @ 10:30am.
Adjournment: Motion to adjourn by Chief Neil. Seconded by Chief Glauner. Meeting
adjourned at 2:29pm.



